
AGM Agenda April 23rd 2026 

 
  
Reference:  Author:  Meeting date & time:   Meeting venue:  
AGM 2026 NH  23rd April 2026 @ 19:30  The St. Ives Brewery Tap Room  
  
1.0  Introductions and Apologies      
1.1  Introduction from Chairman  NH    
1.2  Apologies from Committee Members  NH    
 
2.0  Membership Update      
2.1  General Membership Update  NH    
2.2  Accounts Update    LS    
  
3..0  General Club Updates      
3.1  Bluff Pass Subsidies & Pricing  NH/LS   
3.2  Bluff Pass Operating discussion  NH/ALL 
3.3  Training Subsidies    NH/LS 
3.4  2026 Proposed Events  NH/PS  
3.5 Clothing / Rash Vests   ALL 
3.6 Beach Reports    ALL 
 
  
4.0  Election of Club Committee Members (current shown)  
4.1 Chairman – Neil Harper      
4.2        Vice-Chairman – Matt Taylor 
4.3 Treasurer – Lawrence Smith  
4.4  Child Safety Officer – Lawrence Smith  
4.5  Club Secretary – Simon Crabb  
4.6  Beach Safety Officer – Nic Costa  
4.7  Events Officer – Peter Stephens  
4.8  BKSA Representative – Peter Stephens 
 
5.0  Election of Beach Representatives     
5.1  Marazion and Longrock –     
5.2  Bluff – Godrevy –  
5.3  Perranporth – Perran Sands –  
5.4  Watergate Bay –    
5.5  Daymer Bay and Hawkers –  
5.6  Par and Surrounding Areas –  
 
6.0  Any Other Business  
   
   
7.0  Close of Meeting      
  
  


